	
	REMOTE AUDIT PROCEDURE



1.0 PURPOSE
The purpose of this procedure is to determine the techniques and implementation of remote audit activities to be carried out without compromising the compliance of PCA's certification activities with the relevant standards.

2.0 SCOPE
This procedure covers all remote audit activities.

3.0 RESPONSIBILITIES
The responsibility for the implementation and enforcement of this procedure lies with the Certification Manager.

4.0 DEFINITIONS
Major Nonconformity: A type of nonconformity where there is a significant doubt about the ability to achieve the intended results of the management system, or where compliance and/or suitability for a clause of the relevant management system standard cannot be ensured.
Minor Nonconformity: A type of nonconformity that does not reduce the ability of the management system to achieve its intended results and will not cause the system to fail.
Observation: Findings that are not clearly identifiable as nonconformities or cannot be referenced to the relevant standard, but have the potential to become nonconformities in the future.

Remote Audit:
Auditing the customer's site using electronic means (web-based seminars, web meetings, teleconferences, online audio and video services, remote access to the organization's data processing activities, management system, and database). 

Virtual Office: An office model where the customer is not permanently present but uses it as their official address and administrative activity address, and operations are conducted remotely. If a regular office space is rented from virtual office service providers for exclusive use, this situation falls outside the scope of a virtual office.

Virtual Site: A virtual location where the customer organization conducts business or provides services using an online environment that allows individuals to carry out processes independently of their physical locations.

Virtual sites cannot be considered in cases where processes must be carried out in a physical environment (e.g., storage, production, physical testing laboratories, installation or repair of physical products).

For the purposes of calculating the conformity assessment period, a virtual facility is considered a single facility.


5.0 APPLICATION
5.1.	Remote audit techniques may not provide the same output as on-site audits in all cases. (see Risk Analysis Instruction) PCA's first choice is to conduct audits on-site. However, if PCA decides that an on-site audit is not feasible, remote audit techniques are used to achieve the same purpose as an on-site audit.  Force majeure (natural disasters, epidemics, security concerns, etc.) and the use of virtual offices may necessitate remote auditing. 

The applicability of remote audit techniques depends on the customer's scope and technical infrastructure. It is determined based on the risk of the customer's activities, whether they have a previously documented system, complaints and objections, and previous audit results, if any. 

Although remote audits are not preferred for initial certification audits, they can be applied when the aforementioned force majeure circumstances arise and the customer does not conduct their activities in a physical location but remotely via a virtual office. 



If the audit involves a risk to the certification decision, a short audit may need to be scheduled at the discretion of the Certification Manager once the force majeure circumstances have ceased.


If deemed necessary, surveillance audits may be conducted using remote audit techniques. However, considering the results of the initial on-site certification audit, the customer's change of address, scope change or additional scope requests, complaints and objections, the use of remote audit techniques in surveillance audits may not be appropriate.

The remote audit option is evaluated separately for each situation, and the decision on when to apply it is made by the Certification Manager. 

In cases where remote auditing is deemed inappropriate, remote auditing techniques may support on-site auditing techniques or be considered as part of the audit. 

When the customer uses virtual environments (i.e., conducts business or provides services using an online environment that allows an organization to carry out processes independently of physical locations), remote inspection techniques are part of the inspection plan.

Remote audit activities are conducted using software agreed upon between the PCA and the client. 
With the client's consent (FR-228 Express Consent Statement), the audit process may be recorded (video and audio). The PCA destroys these recordings 7 days after the decision. The audit team and the client cannot record the remote audit (video and audio). However, screenshots of certain documents (calibration certificate, assignment letter, device image, etc.) that the audit team wishes to include in the audit report may be taken; these recordings must be deleted once the audit process is complete.
Information regarding the infrastructure to be used in the audit is shared  by PCA with  the customer and the audit team  prior to the remote audit, and the parties' confirmations regarding its availability are obtained.  

The Customer to be audited using the remote audit technique signs the "FR-152 Remote/Hybrid Audit Information Declaration and Commitment Form" and submits it to PCA.

The FR-152 Remote/Hybrid Audit Information Declaration and Commitment Form completed by the customer is reviewed by PCA, and a decision is made on whether to conduct a remote/hybrid audit.


The audit team, including the opening and closing meetings, must be able to access the relevant connection web page of the customer participants. The audit team may hold interim meetings as required by the audit plan, disabling the customer's access when necessary. 
 
Prior to the audit, a trial connection must be made to confirm that  the customer and audit team can access and use the connection web page and that the connection conditions are appropriate, as verified by  the lead auditor.  

Before, during, and after the audit, the customer uploads or electronically transmits the documents and records that the audit team needs to review during the audit to the relevant area. 
5.2 Special Requirements for Remote Audit Implementation 
To ensure that remote auditing can be conducted, the connection quality (transmission of live video, audio, etc.) must be sufficient. This infrastructure includes sufficient internet speed and power, remote access to the database and management system, an adequate number of suitable computers, equipment for audio and video transmission that can be used in the process, etc. (e.g., headphones with a microphone to prevent echo). The customer must ensure that all competent personnel who may be required during the remote audit process, including logistics and technical aspects, are available when requested by the audit team. Technical personnel are assigned on both the customer and PCA sides for the remote audit process to handle technology use, data security, and the resolution of possible technical glitches, etc.

The customer is responsible for covering all expenses that may be required for the remote audit. This obligation includes expenses such as meeting room rental, transportation, accommodation, etc., which may be necessary to provide the audit team with a suitable working environment, as well as expenses necessary for their own connection. (see contract)
When PCA requests it, the customer must provide the information/evidence to PCA personnel and the audit team in advance to verify their ability to perform the requested remote audit. This process may include verifying internet connectivity, the availability of acceptable technology, access to information management systems, access to web conferencing tools, etc. 
The customer must make arrangements to enable the audit team to obtain evidence using remote audit methods. Where applicable, these arrangements may also include the creation of necessary profile definitions for use by the audit team. 
The audit team and the audited organization may conduct the opening meeting remotely using online meeting software. A screenshot of the meeting may be taken to show participant records equivalent to the meeting minutes in on-site field audits. 
During the remote audit process, if the customer cannot perform the work in accordance with this audit technique or the audit team cannot conduct the remote audit as planned, and PCA determines that there are concerns about obtaining sufficient evidence for the certification decision, it may decide to repeat the audit. A new remote audit may be conducted for the missing parts, or an on-site audit may be performed.  
During the implementation of remote/hybrid auditing, the customer and the audit team must take all necessary measures to ensure audit confidentiality. In this context, persons connecting to the system should not be allowed to enter the environments where they are located (the environments where the audit team works and the areas and/or offices viewed by the customer), and persons other than  the audit team members and those participating in the audit  on the customer's side should not be allowed to enter or exit.  
Audit team members should not conduct audits by connecting from shared areas or publicly accessible internet networks (e.g., cafes, internet cafes, restaurants, etc.).
The audit team finalizes the findings and holds a closing meeting. At the end of the closing meeting, if the client accepts the findings, they sign them and send them to the lead auditor. If the client has any objections to the findings, the PR08 Complaints and Objections Procedure is initiated. 
The audit team and the audited organization can conduct the closing meeting remotely using online meeting software. A screenshot of the meeting can be taken to show participant records, equivalent to the meeting minutes of on-site field audits. 

5.3 Evaluation of remote audit results
Upon completion of the remote audit, the FR.166 Remote Audit Report Appendix Form is completed and approved by the Lead Auditor. All circumstances preventing the achievement of audit objectives are recorded on the form and submitted to the Certification Manager along with the audit report.  The  FR.166 Remote Audit Report Appendix Form is an integral part of the report. If necessary, the audit may be postponed to a different time when remote or on-site audit conditions can be ensured, by consulting with the customer to ensure that the audit objectives can be achieved.

6.0 RELATED DOCUMENTS
FR-152 Remote/Hybrid Audit Information Declaration and Commitment Form
FR-166 Remote Audit Report Attachment Form


7.0. Revision Status

	No
	Revision Date
	Rev. No
	Description

	1
	March 21, 2022
	03
	A revision table has been added.

	2
	January 30, 2026
	04
	Section 5.1 has been revised.

	3
	February 25, 2026
	05
	The necessary revisions related to the transition to ISO 27006-1:2024 have been made.
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